	
	International Baccalaureate

ITGS – Project - Checklist
	[image: image1.jpg]





	Criterion G: Identifying the Problem within a Social Context
	

	Have you described the current system and how it works?
	

	Have you explained the shortcomings of the current situation?
	

	Have you described the problem in a social context?
	

	What could be the benefits or outcomes of an IT solution in this situation?
	

	Have you identified the client (end-user) who will benefit from the IT solution?
	

	Has the need been determined through discussion with those involved? 
	

	Have you mentioned creating any particular IT solution (eg Web site, database)? DON’T!
	

	
	

	Criterion H: Analysis and Feasibility Study
	

	Have you described 2 distinct IT approaches and described how they address the need above? 
	

	Have you consulted all stakeholders & compared advantages, disadvantages of each approach? 
	

	Have you looked at other IT solutions that have been used in similar situations?
	

	Have you justified which IT approach you are taking with a reference to its feasibility eg hardware and software available, your expertise?
	

	Have you explained how the IT approach addresses the need and solves the problem?
	

	
	

	Criterion I: Planning the Chosen IT Solution
	

	Is there a realistic step-by-step plan and timeline for managing the Project up to and including the process of gathering the necessary content, the stages of making the product and the testing process? Has the testing strategy (who, what, when, where) been included?
	

	Is there a complete design (diagrams, charts, storyboard, sketches, layout...) for the product?
	

	Is there a description of all hardware (model and specifications) and method of backup?
	

	Is there a description of all software (company, title and version)? 
	

	Is there a description of the network?
	

	Is there a complete description of data collection? 
	

	Have at least three different IT skills been integrated to make the product?
	

	Is there a detailed dated schedule including Planning, Development, Implementation, Testing including in-depth descriptions and screen shots of hardware, software, networks, backup?
	

	Have the end-user training requirements eg training session, documentation been identified?
	

	Are any policies required?
	

	
	

	Criterion J: Testing and Evaluating the Solution
	

	Have you identified a technical (beta) tester - name and qualifications? 
	

	(questionnaire, response, description (before shot, refinement/modifications, after shot, retest)
	

	Have you identified a typical end-user (beta) tester - name and qualifications? 
	

	(questionnaire, response, description (before shot, refinement/modifications, after shot, retest)
	

	Have you tested with the client as identified in Criterion G? 
	

	(questionnaire, response, description (before shot, refinement/modifications, after shot, retest)
	

	Did you follow the beta test-refine-beta test-refine-end user test-refine process?
	

	Have you provided a complete description of the testers’ evaluation of the product and justified the refinements that were made? 
	


	Criterion K: Assessing the Social Significance of the Product
	

	Were the social effects of the product explained?
	

	Have you considered the possible social effects of the product if it was available on a wider scale or to a wider audience?
	

	
	

	Criterion L: The Product
	

	Is there one product? 
	

	Is the product appropriately designed and does it solve the problem specified in criterion G?
	

	Is the product technically fully functional?
	

	Is the content accurate and complete? Or explain why it is a prototype eg privacy - medical data 
	

	Is the product a comprehensive solution for a complex task?
	

	Is it being used by the end-user described in criteria G?
	

	
	

	Criterion M: The Log Book
	

	Was the Log Book started on the same day as the Project?
	

	Did you include frequent dated entries in the logbook starting with identifying the problem?
	

	Do entries describe what you have done, problems encountered and how they were overcome?
	

	Does it include references, sketches, designs, evaluative comments, crossing out?
	

	Does the logbook contain entries that span the entire period of the Project (analysing, planning, testing, implementing and evaluating and social significance)?
	

	Is there evidence that the instructor has regularly checked the logbook?
	

	Are there "before" and "after" screenshots of modifications made during the testing process? 
	

	Have you included a discussion of the informal testing and modification that has occurred during the development phase? 
	

	
	

	Bibliography
	

	Have you included sources for all the information used in the making of the product
	

	
	

	Appendices:
	

	Is there annotated documentation of the development of the product?
	

	Are there documented screen shots showing before and after testing?
	

	Have you included questionnaires from your three testers?
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