OIS Parent Advisory Council (PAC) Open meeting Minutes 
June 2, 2008
21 attendees
Note “KG” = Kwansei Gakuin
1. Updates from PAC/Admin

· Overview of events so far by John/Karin
Upon announcement of merger, PAC sent a survey home to gather opinions, and arranged for this open PAC meeting to discuss the issue. Next steps are to take this feedback and the PAC will meet with KG
· Joint SOIS merger being committee set up to address educational issues 
Will consists of 4 faculty from OIS, 4 from SIS, 5 administrators (SIS and OIS)
Other areas - finance, governance, parent & student body address in different forums (plus some overlap with the educational side

2. Survey results 
· Hand out given out. Obviously a lot of concern in all areas surveyed.
3. Discussion
Questions voiced for KG: 

· What is KG’s incentive to own us?

· How has Hankyu managed the school so far - and how will KG change this?

· Will KG keep paying the considerable subsidy Hankyu has been paying?

· Not convinced KG value OIS because of actions so far. SIS obvious as feeder. What do we provide for them?

· Religious aspect a concern – how will it affect?
· Assets clarified – who will own the land? Building?
Questions voiced for OIS: 

· What benefits are we getting from the merger? They are getting a good deal…

· It is obvious we cant run in red for ever - What are the core things we have to have, what can we change?

· KG have a legal responsibility to guarantee IB for current students
· We need to ask – “What can we offer them?” and then ask them “What are you (KG) going to do for OIS?” (ID what would we like to have changed?).

 What are the areas that we hold dear and don’t want changed:
· IB programmes and especially DP; and associated requirements (especially PD requirements)
· Osaka International School – need to keep due to name recognition

· Need to continue having WASC accreditation

· Qualified, experienced international faculty
· Values of the school

· Qualified, experienced administrations; a dedicated OIS head of school with appropriate level of authority

· Fees kept at an affordable level (no major increases)

· Current class size limits respected

· Admissions criteria respected to ensure current quality of programme is not affected

· Concept of Two Schools Together, not One School Together with SIS; and SIS admissions is controlled to prevent negative effect on shared classes
· respect for individuality is maintained
· KG respect the international school programme ways for doing things

· Facilities maintenance – esp. the big costs in 20 year
· Meaningful parent representation in the governance structure
· Religious education should not be imposed on our students

· OIS would like an international representative (Non-Japanese) on the KG negotiating committee; and later on for ongoing contact in English (Language and outlook)

4. Conclusion

Summary of steps from here – John Kellett (PAC Chair): PAC has used the recent survey and this meeting to gather enough parent based feedback to ask KG to have a “round one” meeting with KG. After that, will see what we need to do and plan accordingly.
A big thank you to all parents who made time to come and discuss this important issue.

Minutes respectfully submitted for verification and 
confirmation to the PAC by Gwyn Underwood, June 3, 2008.
